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REPORT TO: OVERVIEW & SCRUTINY - CORPORATE & COMMUNITY  

DATE: 27 OCTOBER 2022 

SUBJECT: 

PURPOSE:  

CHRISTMAS PROGRAMME FOR BOSTON 

TO REVIEW THE CHRISTMAS PROGRAMME AND EVENTS TAKING 

PLACE IN BOSTON FOR NOVEMBER – DECEMBER 2022   

KEY DECISION: N/A 

PORTFOLIO HOLDER: CLLR ABBOTT – PORTFOLIOHOLDER FOR TOWN CENTRE 

CLLR WELTON – PORTFOLIO HOLDER FOR ECONOMIC GROWTH 

REPORT OF: 

REPORT AUTHOR: 

ECONOMIC GROWTH/COMMUNITIES 

LYDIA RUSLING /PHIL PERRY  

WARD(S) AFFECTED: ALL WARDS 

EXEMPT REPORT? NO 

 

SUMMARY 

This report provides information on the programme of activity in Boston for Christmas 2022, 

including the Christmas Lights, the Christmas Tree and festive events and activities.  

The Events team has put in place festive events as part of the agreed BTAC funded events 

programme for this current financial year, and this year the programme includes a Christmas 

Market and Illuminate event to be held on Thursday 24th November.  

Illuminate is a programme of community and school workshops culminating in a spectacular 

community fire and light festival, bringing Boston’s diverse community together in reflection 

and giving thanks in a post-COVID world.  The Christmas event programme also includes a 

second Festive Market and Santa Fun Run to be held on Sunday 11th December. 

An additional one-off funding request will be submitted to the UK Shared Prosperity Fund to 

fund a Christmas Tree that will be a focal point for the festivities.  

 

RECOMMENDATIONS 

That Members note the outcome of the Christmas Tree with lights procurement and provision 

of BTAC Christmas events.  
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REASONS FOR RECOMMENDATIONS 

The Council has previously determined it will not fund a programme of Christmas lights and 

BTAC has made contributions on an annual basis.  

Whilst an opportunity to use UK Shared Prosperity Funding was considered, this may have lead 

to an expectation that Christmas lights would be provided every year and there is no available 

budget for ongoing provision of Christmas lights. In addition, the cost of living crisis and the 

increased energy costs were a concern. 

The option that will be delivered still provides a festive focal point for the Town to enjoy. 

 

OTHER OPTIONS CONSIDERED 

Consideration was given to the procurement of a full suite of Christmas lights through utilisation 

of the UK Shared Prosperity Funding. However, having regard to previous decisions of the 

Council that Christmas lights were not appropriate to be funded by the Council in 2016 together 

with the cost of living crisis and increased energy costs (which would have an impact on the 

running costs of any lights once installed), it was determined that the alternative arrangements 

as set out in the body of the report would be the most expedient solution, whilst still providing 

festivities in the Town Centre. 

 

1. BACKGROUND 

 

1.1. Since the Council determined it would no longer provide Christmas lighting from 2016, this 

provision has been undertaken initially by the Chamber of Commerce, but subsequently by 

the Christmas in Boston group through a combination of grants, sponsorship and 

volunteering. This financial year the Christmas in Boston group (voluntary group of 

electricians) informed the Council and BTAC that they intended to turn down the offer of 

£5,000 grant from BTAC towards their lighting scheme, as they were unable to cover 

increasing costs and the renewal of the lights, which are 5 years old and 3 years out of 

warranty.  The group used to have a slot within the Christmas Market and Illuminate event 

itself, in order to have a countdown and to switch on their lights, however this has not 

occurred since the start of the COVID pandemic.       

 

1.2. BTAC took over the provision of Boston Town focussed events in April 2017, and included in 

its successful annual events programme are two events in the lead up to Christmas 

including a Christmas Market and Illuminate event and a Festive Market and Santa fun run 

event that have steadily grown in popularity each year.   

 

1.3. This year the Council Christmas Tree with lights will move from the Ingram Memorial, and 

instead be focused in the Market Place.  An additional funding request will be submitted to 

the UK Shared Prosperity Fund to support the Christmas programme in Boston and 

additional costs associated with the Christmas Tree with lights. 
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2. REPORT 

 

2.1. Following the Christmas in Boston Group notification of being unable to provide lighting, 

and initial discussions with officers about other potential funding solutions, officers met 

with East Lindsey’s lighting contractor to obtain a comparable quote for Christmas Lights. 

An itemised quote was provided.  

 

2.2. Whilst an opportunity to use UK Shared Prosperity Funding was considered, this may have 

led to an expectation that Christmas lights would be provided every year and there is no 

available budget for ongoing provision of Christmas lights. In addition, the cost of living 

crisis and the increased energy costs were a concern. 

 

2.3. In addition, further quotes were obtained from two other companies to just provide a 

Christmas Tree with lights for the Market Place. However, upon discussions with the 

Portfolio Holder, who had concerns about the cost of living crisis and the rising energy 

costs, an alternative proposal was suggested. 

 

2.4. The option that will be delivered still provides a festive focal point for the Town to enjoy. 

The Council Christmas Tree with its programmable lights will move from the Ingram 

Memorial, and instead be focused in the Market Place. 

 

2.5. The installation of the tree with lights will be complemented by two festive events as part 

of the BTAC funded events programme for the current financial year.  This programme 

includes a Christmas Market and illuminate event to be held on the Thursday 24th 

November. Illuminate is a programme of community and school workshops culminating in a 

spectacular community light Festival, bringing Boston’s diverse community together in 

reflection and giving thanks in a post-Covid world.  The Christmas event programme also 

includes a second Festive Market and Santa Fun Run to be held on the 11th December. 

 

2.6. The Christmas Market & illuminate Event, will be held on 24th November and is a 

partnership event involving BTAC, Transported Arts, St Boltoph’s Church and Pescod 

Square.  The event takes place in the town centre and in and around St Boltoph’s church.  

 

2.7. This event includes a number of activates across the town centre, with the following across 

the Market Place and Wide Bargate: 

 

Christmas Market stalls in the Market Place from 12 noon to 8pm  

Children’s rides, stalls and food venders. 

Street and pop up entertainment will be offered throughout the town between 4pm and 8pm 

with a street organ, a singer, stilt walkers, snow globe and elves, a juggler, street performers 

and support from Endeavour Radio. 
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The Salvation Army Band will perform at the base of the new Boston Christmas Tree. 

A programme of events and activities will be run in partnership with St Botolph’s Church 

including: 

Music and Song Extravaganza  

o 12:45pm – Singing for Fun 

o 1:30pm – The Home Nursery 

o 2pm – Tower Road Academy 

o 3pm – Park Academy 

o 3:30pm – Wyberton Primary School 

o 4:15pm – Mash-up Band – Haven High Academy 

o 5pm – Miss Sarah Jane 

o 5:45pm – Grantham Rock Choir 

o 6:30pm – The Beonna Choir  

o 7pm – St Botolph Choir  

o 7:30pm – Coastal Community Choir 

• Christmas Art and Crafts 

• Café services 

• Christmas Trail 

• Christmas Selfie Photo Opportunities 

• Fun Giant Games 

• A Face Painter 

• Reindeer will be located outside of St Botolph’s from 4pm – 8pm. 

 

2.8. Transported Arts are undertaking the ‘Illuminate Parade’ on the theme of ‘Ocbetete’ – 

Bulgarian for illuminate in the form of trails around the town centre throughout the 

duration of the event. Illuminate 2022 is a new community carnival of light sculptures and 

music to bring the full diversity of Boston’s Community together in a post-COVID reflective 

celebration. The spectacular processional artworks will be created through community and 

school workshops, and at a dedicated pop-up Festival Factory, led by experienced 

professional artists.  The core purpose of this aspect of the event is to reach the town's 

Eastern European residents, particularly nationalities that have recently moved to Boston, 

by working with their children in schools, by reaching them on a market stall, through 

language schools and in the workplace.  The event seeks to connect with foreign nationals' 

experience of festival and carnival in their home countries as we fuse new artworks and 

experiences for Boston in 2022.  This aspect of the event was successful in a grant 

application to Arts Council England, in support of its development and delivery.  

 

2.9. Pescod Square is also holding its Christmas event in partnership with the Council will be 

hosting: 

• Late night shopping events, surprise performances,  

• Festive photos,  
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• Face painting,  

• Santa in his grotto from 4pm to 8pm,  

• Balloon modelling and Reindeer Stilt Walkers. 

 

2.10 A further Festive Market and Santa Fun Run event, will be held on Sunday 11th December, 

and this event will include market stalls in the Market Place accompanied by children’s rides 

and stalls and food venders.  The Santa Fun Run itself ‘runs’ from 10am-11am (starts in Central 

Park) and the Festive Market from 10am – 3pm in the Market Place.  The Boston Community 

Runners lead on the delivery of the 5K Santa Fun Run and the entertainment will include Face 

Painting, Stilt Walkers and Performers who will also be on site in the Market Place between 

10am – 3pm to support the event. 

 

2.11  

PORTFOLIO HOLDER COMMUNICATION TO ELECTED MEMBERS 

The portfolio holder wrote to all elected members on 5th October 2022 setting out the updated 

position. 

“Earlier in the year we received a letter from the Christmas in Boston team informing us that they 

would not be able to do the Christmas lights this year for the budget that was agreed with BTAC last 

year. BTAC met on 20th September and decided not to increase the budget. From here as the 

portfolio holder for events, I had to pick up the project and work with the budget that was available, 

with my hard-working experienced officers. 

Within this available budget taking into account cost of living and the rising cost of energy we 

cannot light the whole town. We have however been able to purchase a large decorated and lit tree 

which will be installed in the town centre ready for the Christmas event on November 24th, in 

buying this tree also means that it will be able to be used again. 

Boston Borough Council is not in any way stopping any community group from putting up and 

installing Christmas lights in our town. Over the past five years we have paid £42,818 approx. to 

community groups to put up Christmas lights in the town for our community to enjoy.”  

3. CONCLUSION 

 

3.1 Noting the body of the report, whilst Christmas lights might not be funded by the Council, it 

is clear from the programme of events that the community of Boston will have plenty of 

opportunity to celebrate Christmas in the town.  
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EXPECTED BENEFITS TO THE PARTNERSHIP 

None arising from this report. 

 

IMPLICATIONS 

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP 

None arising from this report. 

CORPORATE PRIORITIES 

None arising from this report. 

STAFFING 

None arising from this report. 

CONSTITUTIONAL AND LEGAL IMPLICATIONS 

None arising from this report. 

DATA PROTECTION 

None arising from this report. 

FINANCIAL 

None arising from this report. 

RISK MANAGEMENT 

None arising from this report. 

STAKEHOLDER / CONSULTATION / TIMESCALES 

No consultation undertaken. 

REPUTATION 

None arising from this report. 

CONTRACTS 

None arising from this report. 

CRIME AND DISORDER 

None arising from this report. 

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

None arising from this report. 

HEALTH AND WELL BEING 

None arising from this report. 
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CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None arising from this report. 

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER  

MISSIONS 
This paper contributes to the follow Missions outlined in the Government’s Levelling Up White 

paper. 

Pride in Place By 2030, pride in place, such as people’s satisfaction with their town centre 
and engagement in local culture and community, will have risen in every 
area of the UK, with the gap between the top performing and other areas 
closing. 

 

ACRONYMS 

None arising from this report. 

APPENDICES 

None arising from this report. 

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report. 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body.   

 

REPORT APPROVAL  

Report author: Phil Perry/Lydia Rusling (Assistant Director) 

Signed off by: John Leach/Michelle Sacks (Deputy Chief Executive) 

Approved for publication: Cllr Tracey Abbott 

 


